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How much experience do you have with community engaged research?

• 10 or more years
• 5 to 9 years
• 1 to 4 years
• None
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April 26, 2021
State Population 39M
COVID Cases 3.73M
COVID Deaths 61,434
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UC Riverside – Center for Health Disparities Research

• NIH emergency supplemental funding mechanisms to study COVID-19 in 
minority populations

• Initial focus on Latino, African-American, and Native American communities

• UCR partners – Raices Culturas, National Association for the Advancement of 
Colored People (NAACP), Riverside-San Bernardino Counties Indian Health 
Inc.(RSBCIHI).

• Goal: understand factors contributing to risk for COVID-19 in vulnerable and 
underserved communities and establish community-engaged strategies to 
prevent and treat COVID-19
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Native American Project Team

Project Leaders
• Sherri Salgado, RSBCIHI Board President, 

Cahuilla Band of Indians
• Wyatt Kelly, UCR School of Medicine 

Center for Health Disparities Research & 
California Consortium for Urban Indian 
Health

• Juliet McMullin, PhD, UCR Anthropology, 
Center for Health Disparities Research

CAB Member
• Julie Andrews, Clinical Social Worker, 

RSBCIHI. Lakota.

6



Native American disparities in COVID-19

• AI/AN groups are 5.3 times more likely than white people to be 
hospitalized due to COVID-19, the largest disparity for any racial 
or ethnic group.

• Disparities in COVID-19 due to existing burdens 
and disproportionate:
‣ Health/insurance access
‣ Education
‣ Poverty
‣ Limited resources
‣ Discrimination in the delivery of health services & cultural differences
‣ Large burden of heart disease, diabetes, and other chronic disease
‣ Life expectancy

7

https://urldefense.com/v3/__https:/www.cdc.gov/coronavirus/2019-ncov/covid-data/investigations-discovery/hospitalization-death-by-race-ethnicity.html__;!!F9wkZZsI-LA!Xak06Ds4E7gvC57iFiGur5KNKKRwQIKiKfvuDTQq3hC4RubFsgw5oOn767koHxjC8ppf$


Native American Project – Process and Preliminary Findings
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Community Outreach

Focus Groups

Data Analysis

Development of
• Town halls
• Radio PSA
• Storylines

What it means to work in a statewide initiative



Our Workshop

• By the end of this workshop participants will be able to:

‣ Describe the basic process for developing a small research capacity building project 
within their prospective community

‣ Show an increased awareness of how to analyze data collaboratively
‣ Develop skills for translating data into dissemination activity
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Focus Groups
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Productive way to build community capacity

Allows for community members to share their perceptions, 
feelings, opinions, and thoughts on a topic

Helps research team to understand strengths and 
weaknesses of planned project, make informed decisions, 
and nurture different points of views within the community



Focus Groups

• Importance of having 
community led focus groups
‣ Trust
‣ Understanding

• What we did:
‣ Four training sessions

• How to conduct focus 
groups

• How to take notes 
during focus groups

11



Experiences with Community Led Focus Groups

• Community led focus groups
‣ What it was like?
‣ What were some interesting takeaways?
‣ What was hard/challenges faced?
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Question & Answer

• If you have any question related to the focus 
groups, please raise your hand or share your 
questions in the chat, thank you.
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Next Step in Engagement – Qualitative Data Analysis
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RECRUITMENT TRAINING PRACTICE 
SESSIONS

MATRIX



Template Analysis

• Analysis team members 
independently 
completed 
summary templates of 
each of the 3 FGs

• Shared analytic thoughts
• Indicated 

themes/patterns
• Discussed templates 

with team members
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Practice Session (Matrix Data)
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What we did:
• Trainings on 

reviewing notes, 
what we heard, 
themes, and 
interpretation.

How it happened:
• Our experience 

with training



Question & Answer

• If you have any question related to the Matrix or its 
development, please raise your hand or share your 
questions in the chat, thank you.
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Translation of Data to Dissemination

• Townhalls
‣ Developed because of what was heard in focus groups 

• "The chairman of the Navajo Nation said that you have to 
roll up your sleeves, and we have to be out there educating 
our community. And so I think it is highly important to be 
giving our community accurate information and having those 
elders within our community and the medical staff being able 
to educate our community."

• "They don't know; one person said it's all about antibiotics, 
somebody else said, yes, this is a COVID shot just like it 
is with the flu shot. There's so much wrong information and 
right information going around. So you know what? The 
information that I gather, I'm afraid to take it. And I'm number 
one right up there."

‣ Showcased need for townhall with medical professionals 
from community to share accurate information
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Translation of Data to Dissemination

Radio PSA's
‣ Developed from what was shared in FG/Townhall
‣ Poor internet connection/bringing out things people 

said
‣ Connections with UCR radio
‣ Center for American Indian Health (model/adaption)
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Caih.jhu.edu/resource-library



Translation of Data to Dissemination – What's next

• Restorative Circles

• New Storylines based on FG analysis
‣ DIY masks / caring for each other
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To Summarize

• Participants are able to:

‣ Describe the basic process for developing a small research capacity building 
project within their prospective community

‣ Show an increased awareness of how to analyze data collaboratively
‣ Develop skill for translating data into dissemination activity
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Questions & Answer

• We will now answer any final questions from the 
audience. Please raise your hand or share your 
question in the chat, thank you.
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Covid Resources
• STOP COVID-19 CA website: https://www.stopcovid-19ca.org/

• COVID-19 Vaccine FAQ in community-friendly language: 
English and Spanish

• NIH CEAL (Community Engagement Alliance) Against COVID-19 Disparities website: 
https://covid19community.nih.gov/

• CDC COVID-19 Vaccine Communications Toolkit for CBO: 
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-
organization.html

• CDC COVID-19 website: https://www.cdc.gov/coronavirus/2019-ncov/index.html

• ASTHO (Association of State and Territorial Health Officials) COVID-19 website: 
https://astho.org/COVID-19/

• Center for American Indian Health/John Hopkins School of Public Health 
:https://caih.jhu.edu/resource-library/

https://www.stopcovid-19ca.org/
https://drive.google.com/file/d/1GNhlKp9RZUvSx2BAhJZvpxCzdKaTwzpw/view
https://drive.google.com/file/d/1dNfOgk1WUyXfQ542Ax9MtlWUiez6dTBw/view
https://covid19community.nih.gov/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-organization.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://astho.org/COVID-19/


Thank You!
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“The 3 W’s: Wash your hands, Watch
your distance, Wear a face covering.”


